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LETTER FROM 

THE PRESIDENT

I’m proud to say that our work to protect and 

promote the role of registered nurses in our 

province’s health care system is making an 

impact. This is certainly evident in the record 

level of public satisfaction we’ve achieved, 

detailed in this report. Our union rebranding 

and Clarity Project media campaign Registered 

Nurses. Nursing to a Higher Level left quite  

an impression. Our efforts over the past year  

to declare our identity, not only as RNs but  

as the union representing RNs, is shining  

a light on our value. 

We showed what it means to be an RN, the 

knowledge we bring to health care, and why 

we’re vital. We have been leaders in this 

conversation, and we are being heard. Now it 

is time to expand the conversation to include 

not just what an RN does, but what an RN 

faces when they show up to care for patients, 

residents, and clients every day. 

Thanks to our Clarity Project, we are in a

better position to make it clear on what we, 

as RNs, need in order to do our best work. 

The workplace challenges RNs face, such as 

staffing levels and workload demands, are never 

out of sight. And feedback from members shows 

these challenges are growing. Over the past 

year, RNU has challenged the difficult working 

conditions facing RNs that have unacceptably 

become the norm. We’ll be stepping up even 

more this year to push back and promote safe 

staffing and patient safety.

Given this climate, RNU remained fiercely 

committed over the past year to addressing 

members’ grievances. Much work has been 

done in this area and RNs can expect a 

continued effort to address and resolve issues 

in a timely manner. A big piece of work in this 

area comes out of language achieved in our 

last provincial collective agreement. The early 

intervention grievance pilot project expanded 

this year to include all Eastern Health sites. 

We are confident that this new grievance 

process will have a positive impact on grievance 

resolutions, leading to quick and efficient 

responses to issues RNs face in the workplace. 

As registered nurses, we are currently facing 

an extraordinary opportunity to bring our 

challenges to the forefront. This 2014-15 

Annual Report will reach you in the midst of 

both federal and provincial election time. It’s a 

time to be heard and to make current and future 

government representatives understand what 

needs to be done. This election season, join 

RNU and the Canadian Federation of Nurses 

Unions in taking candidates to task on health 

care. Let them know you’re voting for leadership 

for health care and a commitment to adequate 

funding for our health care system. 

In the coming year, RNU members can count 

on their union to continue to advance the RN 

profession and the health care system. At 

our core, we work to ensure members can 

perform their vital health care role in safe, 

quality workplaces. This work is critical—as it 

benefits everyone. Most importantly the people 

we care for. 2014-15 was a big year of change. 

I look forward to seeing how much more 

progress we’ve made in a year’s time. We’re up 

for the challenge. 

In solidarity,

Debbie Forward, RN

President of the Registered Nurses’ Union 

Newfoundland & Labrador 

It has been an incredible 

year of change for our 

union; change that keeps 

us moving forward in the 

right direction. 
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OUR OBJECTIVES

As a union, RNU’s primary  

objectives are:

The advancement of the social, economic,  

and general welfare of its members;

The promotion of the education of its  

members in all matters relating to their  

social and economic welfare;

The promotion of the highest 

standards of health care;

The promotion of unity within the nursing 

profession and other allied fields through  

cooperation with, and support of, other 

organizations sharing these objectives.

OUR VIS ION

The Registered Nurses’ Union  

Newfoundland & Labrador (RNU):

Is a membership driven, proactive, and democratic union, sensitive  

and responsive to ever changing needs in an evolving health care system;

Maintains mutual trust, respect, support, and understanding while  

valuing diversity and creativity;

Is dedicated to providing an environment conducive to participation,  

learning, and personal growth;

Advocates for a high quality, publicly funded health care system in partnership  

with the public, communities, and health care professionals.
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THE RNU BALANCED SCORECARD

The Balanced Scorecard is a tool used by organizations to align its activities to the vision and strategy of the organization and effectively 

measure success. We use the Balanced Scorecard to ensure we are effectively meeting membership needs. We focus our efforts on five key 

areas, called Perspectives, and direct our activities and decisions toward the issues that are most important to you. 

To achieve our five Perspectives, we have set 

numerous specific and measurable targets to 

guide us. Each target, called a Key Performance 

Indicator (KPI), is directly aligned with at least one 

of our five Perspectives. 

At the end of every fiscal year (July 31), we conduct 

a survey with our members, staff, and the public to 

determine how well we are doing. That information is 

outlined each year in our annual report. As we present 

our 10th annual report, we are proud of the successes 

we’ve achieved over the past 10 years and remain 

committed to continually strengthening RNU.  

CHAMPION 

REGISTERED NURSES’ 

NEEDS

We exist to meet the 
needs of you, the 
registered nurse. Your 
opinion on how well we 
are achieving this is vital.

EXCEL  

AT SERVICE 

We constantly strive 
to provide you with the 
best services in the 
best possible way.

ADVOCATE  

HEALTH CARE

Our ability to influence 
critical issues in  
health care is part  
of our mission.

MOTIVATED, 

KNOWLEDGEABLE, 

CLIENT-FOCUSED 

STAFF

We recognize our 
responsibility, as an 
employer, to treat our 
staff the way we expect 
you to be treated in 
your workplace.

FINANCIALLY  

STABLE AND 

SUSTAINABLE

We must be  
constantly diligent  
in the stewardship  
of your dues.

Champion Registered Nurses’ Needs

Advocate 
Health Care

Financially Stable
and Sustainable 

Motivated, Knowledgeable 
Client-Focused Staff

Excel at 
Service

Our five Perspectives are:
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Each year, we measure overall member satisfaction to determine how we 

are performing. Meeting the needs of the registered nurses we represent is 

the key purpose of RNU and we continually aim to score well in this area. 

KPI OVERALL SATISFACTION

In 2014-15, our members rated overall union performance as high at 3.9, 

coming very close to meeting the set target of 4.0. This shows that RNs 

feel we are addressing their needs and meeting their expectations. 

Other performance indicators from our annual survey indicate that: 

• 99% of members agree RNU presents a professional image to the public 

• 92% of members agree RNU is a strong advocate or voice for  

 registered nurses 

• 91% of members agree RNU’s leadership is effective  

• 83% of members agree RNU is responsive to members’ needs 

The four performance indicators listed above are consistently high 

percentages and it is encouraging to see that RNU members are pleased 

with our efforts.   

While 2014-15 saw increased performance satisfaction in many areas, 

there is room for improvement in other measures. RNU meeting 

attendance is identified as an area that could be enhanced. While the 

score is consistent with previous years, more can be done to encourage 

branch meeting attendance and support growth in this area. RNU 

continues to explore the issue in order to eliminate barriers to meeting 

PERSPECTIVE : 
CHAMPION RNs’  NEEDS

GOAL: To achieve an overall union performance rating 

by members of 4.0 out of 5.0.

OVERALL UNION PERFORMANCE

Rating on a scale of 1 to 5 by members

Target
Actual
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3.4

3.5
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4.1

4.2

July 31, 15July 31, 11 July 31, 12 July 31, 13 July 31, 14
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attendance and boost opportunities for RNs to get involved. The 

grievance process was another area identified for continued growth. 

The member participation and grievance sections of this report will provide 

further detail on how we are working to advance services in these areas. 

This year, 76% of RNU members rated our overall union performance 

as either a four or five on a five-point scale. While down slightly from 

2013-14, a year where RNU experienced success in provincial collective 

bargaining, this high mark is consistent with previous years. It reflects 

RNU’s continued effort to advance key labour and health care issues 

important to RNs. 

With a number of changes impacting RNs over the past year, RNU 

worked diligently to provide members with as much information and 

guidance as possible. This included the review process for the provincial 

government’s new Job Evaluation System (JES), a BN arbitration award, 

and changes to the Public Sector Pension Plan. At every step, RNU 

made it a top priority to ensure members understood the changes and 

potential impacts. RNU also made it a priority to be a strong voice for 

RNs on a number of issues including safe staffing issues, privatization in 

long-term care, and Ebola preparedness and frontline safety. 

RNU’s work through the Clarity Project continued to raise the profile of 

registered nurses by encouraging members to champion the unique role 

they play in the health care system. In 2014-15, RNU made big strides 

forward in advocating for the RN role and identity through a union name 

change, passed unanimously at the 2014 Biennial Convention. With the 

new name came a new identity with union rebranding, and a Clarity 

Project public media campaign that communicated to the province that it 

takes a higher knowledge and deeper understanding to know what to do 

at any moment—to be a registered nurse. The campaign resonated with 

both RNs and the public. Nearly half of the public (47%) surveyed recalled 

seeing the ads and the main message they took from the campaign was 

the importance of RNs. Ninety-three percent of members recalled the 

campaign and 73% of members had positive feedback on the campaign. 

Internally, the Clarity Project is achieving positive results, with 52% 

of RNU members indicating they most often refer to themselves 

as registered nurses. The RN uniform of white and black is gaining 

momentum, with 69% of members indicating they have started to wear 

the new uniform and 71% of these RNs indicating they wear the uniform 

every shift. RNU is pleased with Clarity successes to date and we look 

forward to continuing work in this important area of RN advocacy. 

The union continues to make headway at the branch level, which may 

also be reflected in the support for union performance. Both shop 

stewards and branch presidents are reporting higher levels of active 

participation in their roles. The specifics of these improvements are 

detailed further in this report, but it is worth noting that RNs have a 

strong union presence on the ground, in the workplace. 

Active use of RNU’s communication channels, including myRNU, 

Facebook, Twitter, email, and our new YouTube channel launched fall 

2014, continues to be a success with each forum growing in viewership. 

GOAL: To have 80% of members rate the overall union 

performance as high (4 or 5 on a scale of 1 to 5).

OVERALL UNION PERFORMANCE

% of members who rate it as high

Target
Actual
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KPI MEMBER PARTICIPATION 

To determine how effectively RNU is engaging members, we evaluate 

a number of key measures each year, including attendance at branch 

meetings and volunteer activity. The union is better able to meet 

the needs of members and advocate for RNs with an active and 

engaged membership. 

In 2014-15, 39% of members reported attending at least one union 

meeting, on par with the results achieved in the previous year. But 

given our target goal, there is still room for improvement, especially 

since branch meetings have traditionally been the cornerstone of our 

connection with members. The top three reasons for not attending 

meetings identified by members were inconvenient times, conflicts with 

other commitments, or not aware of the time or location. Thirty-five 

percent of members would consider attending a future union meeting 

if offered at more convenient times. Members also felt that their  

attendance would increase if more relevant topics were discussed, or 

if they had knowledge of the meeting beforehand. RNU will continue 

to work with branch leaders to enhance member participation, looking 

specifically at meeting communication opportunities. 

With important membership issues this past year, including public service 

pension reform, RNU had the opportunity to continue to use telephone town 

hall meeting format. This is an excellent way to explore high-level issues 

with the RNU membership and we will continue to use them in an effort to 

increase member engagement and meeting participation moving forward. 

Shop stewards are the liaisons between RNs and their employers. They 

are trained to provide guidance to RNs in matters relating to the collective 

agreement, as well as to help resolve workplace issues. This year, 65% of 

all shop steward positions were filled; a slight increase from 2013-14. 

GOAL: To have 80% of members attending one union 

meeting a year.

MEMBER PARTICIPATION

% of members attending meetings

Target
Actual
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GOAL: To have 90% of shop steward roles filled. 

MEMBER PARTICIPATION

% of shop steward roles filled
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At the RNU branch level, a strong effort is made to attract new 

volunteers and fill shop steward positions. RNU provides education to 

new shop stewards to prepare them for their roles, and we work to build 

a connection between branch executives and new shop stewards so that 

our most experienced volunteers help with the transition.    

Measuring the percentage of shop stewards who are active in their 

role is a valuable indicator of member participation. This year, 80% of 

shop stewards reported they were active in their role, a 10% increase 

from the previous year. RNU has surpassed the target goal of 75%, 

indicating that continued branch efforts to mentor new shop stewards, as 

well as delegate duties, is having a positive impact. It also reflects 

an increased effort to encourage participation in educational opportunities 

for shop stewards. The role of shop steward is very important to the union 

as they offer essential supports to registered nurses in the workplace.

Branch executives advocate on behalf of registered nurses, as well 

as patients, residents and clients. Their role is very important within 

the structure of RNU as they work at the employer level to address 

the issues impacting RNs. Monitoring the number of filled branch 

executive roles is an indicator of the union presence in the workplace.  

We are pleased to report that 91% of branch executive roles are filled, 

surpassing our set goal of 90%.

GOAL: To have 75% of shop stewards actively participating. 

MEMBER PARTICIPATION

% of shop stewards actively participating

Target
Actual
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GOAL: To have 90% of branch executive roles filled. 

MEMBER PARTICIPATION
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In 2014-15 we saw a record number of branch executives who are 

active in their position. Once again surpassing our target of 75%, we are 

pleased that 96% of branch executives report they are actively engaged 

and feel confident in their role. It is very encouraging to see branch 

executive participation at an all-time high as it makes these RNs an 

incredible resource and support system for RNs in the workplace, as well 

as other branch volunteers. 

RNU launched its members-only website myRNU in 2010. Since then, 

we have been measuring how many members are using this vital 

communications tool. This year, 76% of members are registered on 

myRNU. This is an eight percent increase from the previous year, and it is 

also the first time RNU has surpassed its targeted goal of 70% member 

registration. This result is very encouraging and provides valuable insight 

into how members rely on technology to access RNU information and 

keep up-to-date on union news. Over the coming year, RNU will examine 

myRNU and explore ways to make it more user-friendly and useful to 

members. This will include a refresh of the Discussion Forum. 

We are also working to develop a free mobile phone app to allow 

registered nurses to access contracts, receive news and information,

and keep track of your shifts.

GOAL: To have 75% of branch executives actively participating. 

MEMBER PARTICIPATION

% of branch executives actively participating

Target
Actual
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GOAL: To have 70% of members registered on the 

myRNU website.

MEMBER PARTICIPATION

% of members registered on the myRNU website
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RNU members and representatives make some noise at a rally against 

the use of Public-Private Partnerships (P3s) in long-term care.

Branch Executive education sessions provide an opportunity to learn more 

about important topics like leadership, professional practices, duty of fair 

representation, meeting with management, and member engagement.
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KPI OVERALL SATISFACTION

RNU continues to obtain consistent results in resolving grievances within 

12 months of filing. In 2014-15, 41% of grievances were resolved within 

one year of filing. It is anticipated that we will continue to see a decrease 

in new grievances each year. This is attributed to the Early Intervention 

Pilot Project introduced in the Western Regional Health Authority in 

May 2011 and in Branch 3 of the Eastern Regional Health Authority in 

June 2011. This pilot project has just been expanded to all sites operated 

by the Eastern Regional Health Authority. The process is still relatively 

new for the Eastern region. RNU anticipates that in time it will prove to  

be an effective tool in resolving basic workplace issues at the lowest 

level and in a timely manner. It puts RNU in a good position to improve 

grievance resolutions moving forward. The RNU Board of Directors 

continues to assign significant resources to this important area. 

RNU continues to work towards this ambitious set target. In 2014-15, 

57% of grievances were resolved within two years of filing, a slight 

decrease from the previous year. While still below 75%, we are motivated 

to continue increasing grievance resolutions and are optimistic that as 

we address older grievances, more time and energy can be dedicated to 

resolving recent files.

PERSPECTIVE :  EXCEL AT SERVICE

GOAL: To resolve 60% of grievances within 12 months of filing. 

GRIEVANCE RESOLUTION

% of grievances resolved within one year of filing
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GOAL: To resolve 75% of grievances within 24 months of filing. 

GRIEVANCE RESOLUTION

% of grievances resolved within two years of filing

Target
Actual

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

July 31, 15July 31, 11 July 31, 12 July 31, 13 July 31, 14



13   RNU ANNUAL REPORT 2014-2015

RNU continues to work towards bringing closure to long-standing 

workplace issues by addressing the accumulation of older grievances. 

This effort remains a priority as it will allow additional time and resources 

to be redirected to newer grievances.  

Of the 1,042 files opened during this five-year reporting period, 78% of 

grievances have been resolved.  An important achievement this year is 

the reduction in files older than five years, from 71 to 43 outstanding; a 

40% decrease. Files older than five years represent just 10% of our total 

number of grievances. 

KPI RESOURCE ALLOCATION BY REGION

RNU is committed to providing service equity to RNU members working 

in all regions. This ensures all branches receive equitable service based on 

site and activity. While our goal is to equally distribute the labour relations 

officers’ time, our ability to do so often depends on particular issues faced 

by branches. In 2014-15, the service equity decreased to 81%. This result 

indicates that a number of branches were experiencing specific, critical 

issues. It is paramount that our labour relations staff are able to respond 

to members’ needs. We will continue our practice of LRO site visits which 

are well-received by our members and branch leaders. 

GOAL: To resolve 100% of grievances within 5 years of filing. 

GRIEVANCE RESOLUTION

% of grievances resolved within five years of filing

Target
Actual
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GOAL: To distribute the percentage of LRO hours worked  

equitably by site and activity, within a variance of 10%.

RESOURCE ALLOCATION

% of LRO hour by site and activity

Target
Actual
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*100% +/- 10%
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Convention attendees, including RNU volunteers, taking in the final day

of the 2014 RNU Biennial Convention.

RNU holds a rally with RNs of Goose Bay to raise awareness of RN 

staffing shortages during a branch visit.
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KPI EDUCATION

RNU is committed to providing members with access to valuable 

education opportunities that are relevant, timely, and beneficial to the 

RN’s overall professional development. 

The percentage of members satisfied with the level of education RNU 

provides remains high. Seventy-four percent of our members agree 

that RNU provides adequate educational opportunities, keeping close to 

our target goal of 75%. Some education opportunities offered last year 

include the biennial convention, branch executive education sessions, 

CFNU focus groups, and information sessions on Eastern Health’s new 

Early Intervention Grievance Pilot Project. Moving forward, we will 

continue to work on developing and delivering education opportunities 

for our members. This includes further development of new manuals, 

education sessions, and materials. For example, RNU will launch a 

professional practices toolkit for members this year. As well, the 

negotiation of the new Nursing Practice and Leadership Premium in our 

last collective agreement allows RNs to receive up to $400 per year in 

recognition of participating in education and leadership activities. Over 

700 RNs received the premium for this past year. Connecting members 

to education opportunities and support will remain a top priority for RNU.

Shop steward education sessions are important to members and we 

are pleased to report that we have met this target again this year. 

Delivered by one of our experienced labour relations officers, RNU strives 

to provide each region with the opportunity to attend shop steward 

education sessions in, or near, their region. Our effort to coordinate 

sessions based on member needs and by remaining flexible with session 

locations supports participation and it is a practice we will continue to 

use moving forward.    

GOAL: To have 75% of members agree that RNU provides 

adequate educational opportunities.

EDUCATION

% of members who rate education as adequate

Target
Actual
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GOAL: To provide a minimum of one shop steward education 

session per region each year. 

EDUCATION

% of regions where a shop steward education  

session was provided

Target
Actual
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Shop steward education is offered over the course of two days and gives 

volunteers a chance to learn more about their role and duties. This year, 

36 new shop stewards were appointed and 17 attended shop steward 

education within the first year of appointment. Many of the shop stewards 

who did not attend education sessions indicated it was due to inability 

to get union leave and personal commitments. These issues were 

particularly problematic this year and resulted in a considerable drop in 

the number of shop stewards receiving education. RNU will continue to 

work with new shop stewards and employers to eliminate barriers to 

attending education sessions.

KPI SERVICE EQUITY

The labour relations officers (LROs) navigate RNs through important or 

challenging issues by assisting in grievance resolution, providing advice or 

counseling on a workplace matter, or by guiding members through the

workers’ compensation system. RNU aims to appropriately distribute time

and resources to core services in order to meet the needs of registered nurses.  

By recording the amount of time spent on each service area, labour relations 

officers track the frequency of the types of supports being offered. As in

previous years, the majority of their time was spent on advising and counseling

members, and handling grievance-related issues. This past year LROs 

provided members with support and guidance in key issues such as 

government’s JES results, the BN arbitration award, and staffing/workload 

demands in the workplace. 

GOAL: To provide all new shop stewards with education in their 

first year of appointment. 

EDUCATION

% of shop stewards who recieved education 

within the first year

Target
Actual
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GOAL: To ensure labour relations officers’ time is appropriately 

distributed to support core union services. 

SERVICE EQUITY

% of distribution of LRO time by core services



RNs representing RNU at the Canadian Federation of Nurses Unions 

Convention show their pride as the attendees from Newfoundland 

and Labrador.

The RNU Board of Directors take a moment to pose on the red carpet 

during the 2014 Biennial Convention. At Convention, RNU went the extra 

mile to celebrate RNs.
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KPI EFFECTIVE COMMUNICATIONS

Effective communication is essential to RNU and continues to be an 

important part of the union’s overall success. It informs members, 

staff, and stakeholders of the latest RNU activities and decisions.  

RNU continues to earn high marks for communication effectiveness,  

with 78% of members rating it as four or five out of five for 2014-15. 

RNU attributes its successful communications to an ongoing two-way 

dialogue with members through a number of communication avenues, 

both electronically and in print. This includes the online forums that are 

popular with members, including social media such as Facebook, YouTube 

and Twitter. The popularity of the RNU Facebook page continues to grow 

with over 3,000 “Likes” by members and supporters by the end of the fiscal 

year. That is an increase of 1,000 “Likes” in the last year. This year also saw 

an increase in the number of members relying on Facebook as an RNU 

information source (18%). In 2014-15, RNU launched its new YouTube 

channel and by the end of the fiscal year the channel had 46 subscribers, 

14 videos, and over 29,000 total video views. With members indicating an 

increased interest in online video content in previous years, communicating 

via video and establishing a RNU YouTube Channel was a natural next step, 

and we are very pleased with its status in its first year. RNU’s Twitter presence 

has also increased. Using the handle @Debbie_Forward, she has a strong 

presence on Twitter and currently has approximately 1,400 Followers, an 

increase of 400 from the previous year. Twitter enables RNU to connect with

members, politicians, media, students, and various health care stakeholders.  

While print publications such as newsletters and mail-outs remain 

a popular source of information for members, increased popularity 

of electronic communications has warranted the development of an 

Electronic Strategy as part of our strategic plan. Moving forward, this 

strategy will look at communicating more effectively with members 

through electronic means such as myRNU and email. 

GOAL: To have 90% RNU members rate the effectiveness of 

communications as high (4 or 5 on a scale of 1 to 5).

EFFECTIVE COMMUNICATIONS

% of members who rate communications 

effectiveness as high
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GOAL: To issue a minimum of two In Touch newsletters per year.  

EFFECTIVE COMMUNICATIONS

% of In Touch newsletters per year

Target
Actual
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The In Touch newsletter is another useful communications tool for RNU, 

with a goal to issue two newsletters each year. At 46%, it was identified 

by members as the top source of information about RNU and its activities 

in 2014-15. Over this fiscal year, three In Touch newsletters were issued to 

members, including the delayed Spring 2014 issue, which was held back 

to include vital collective agreement information, as well as the regularly 

scheduled Fall/Winter 2014 and Spring 2015 issues. The goal to publish a 

minimum of two In Touch newsletters per year has been met. 

In Touch provides valuable news and information to members and we are 

pleased to see it earn praise from members with a 77% satisfaction rate.

Following each RNU Board of Directors meeting, quarterly reports 

are prepared to inform members of board decisions and key topics of 

discussion. These quarterly reports are an effective way to follow the 

union’s work. Quarterly reports are sent to all branch representatives and 

posted to myRNU for members. Our target is to post four reports each 

year and in 2014-15 we were successful in reaching this goal.

RNU’s members-only website, myRNU, is a great tool for members 

looking to access up-to-date union information. It remains one of the top 

sources of information for members at 45%, indicating that registered 

nurses continue to have a strong online presence. 

Members continue to rate access to timely information on myRNU as high, 

with 83% of members rating it as four or five out of five. Overall, members 

are very supportive of myRNU and its content, with 87% of members 

indicating that they are highly satisfied with the myRNU website. This 

reinforces the importance of hosting an online communications forum 

where members can get the latest updates and ask questions. We will 

continue to focus on increasing member satisfaction and participation 

with myRNU through the Electronic Strategy. It will provide us with 

an opportunity to revisit content and user-friendly features to ensure 

members are getting the most out of their myRNU interaction.

GOAL: To post a min. of 4 membership updates to myRNU per year.  

EFFECTIVE COMMUNICATIONS

% of membership updates posted to myRNU Target
Actual
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GOAL: To have 90% of RNU members rate access to timely info on 

myRNU as high (4 or 5 on a scale of 1 to 5).

EFFECTIVE COMMUNICATIONS

% of members who rate access to timely info

on myRNU as high

Target
Actual
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RNU and Canadian Blood Services successfully negotiate a new 

collective agreement.

RNU President Debbie Forward celebrates a signed collective agreement 

with RNs of Canadian Blood Services.
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KPI COLLECTIVE BARGAINING SUCCESSES

The primary purpose of RNU is to negotiate a fair collective agreement 

that protects the rights of members, individually and collectively. In 

each round of bargaining, we look to members for input on negotiation 

priorities and strategies. Each year, we report on how well we perform 

during contract negotiations by measuring contract ratification votes in 

order to determine whether top priorities were addressed effectively. 

The Canadian Blood Services (CBS) agreement was negotiated and 

ratified in 2014-15, with 100% of members voting and 100% voting in 

favour of the agreement. This vote indicates that the new CBS agreement 

fully addressed members’ priorities. RNU is pleased to have acheived 

high support for the CBS agreement and surpassed the benchmark for 

80% of members voting “yes”.

RNU was successful in achieving a contract with Canadian Blood Services 

that mirrored the achievements obtained in the provincial collective 

agreement. The CBS agreement addressed 100% of membership 

priorities, including wages, no concessions, and maintaining current 

benefits and staffing levels. 

This collective agreement will be in place until June 30, 2016. 

GOAL: To obtain 80% ‘yes’ votes on all contract ratifications.

EDUCATION
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0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

July 31, 10 July 31, 11 July 31, 12 July 31, 13 July 31, 14 July 31, 15

GOAL: To successfully negotiate improvements in 75% of the top 

priorities identified by registered nurses. 

EDUCATION

% of priorities sucessfully negotiated
Target
Actual
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Adequate and appropriate registered nurse staffing levels are vital 

to achieving high quality health care. RNU continually advocates for 

the recruitment and retention of registered nurses. We monitor the 

growth of registered nurse employment in the province by reviewing 

annual licensure data from the Association of Registered Nurses of 

Newfoundland and Labrador (ARNNL). The data showed an average 

annual increase of about .53 percent prior to 2004, which is when 

Balanced Scorecard reporting by RNU began. 

KPI STAFFING LEVELS

It is important to examine the landscape of the registered nurse 

profession in Newfoundland and Labrador. This includes the total number 

of RNs employed in the province. This number also takes into account 

the level of vacancies being filled, whether staffing levels are retained, 

and if the RN workforce is expanding to address growing demands in 

health care. This year, 6,159 RNs were employed in the province, a slight 

decrease in the number of RNs employed last year and falling short of the 

target. While we have not seen any growth in employed RNs in the past 

two years, this number has increased by approximately 100 over the past 

five years. As the province continues to experience fiscal challenges, it will 

be important to closely monitor the number of RNs employed.  

KPI RN EMPLOYMENT STATUS

PERSPECTIVE :  ADVOCATE HEALTH CARE

GOAL: To maintain historical growth in the number of registered 

nurses employed in the province.

RN STAFFING LEVELS

Historical growth in # of RNs employed

in the province
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GOAL: To maintain the full-time permanent registered nursing 

positions at 70% or higher.

RN EMPLOYMENT STATUS

% of full-time registered nursing positions
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A key factor in keeping current registered nurses in our province’s 

health care system is ensuring nursing graduates and registered nurses 

from outside the province are able to secure full-time employment. 

Establishing and maintaining full-time permanent positions has a 

positive effect on recruitment and retention, which is why RNU measures 

progress in this area each year.

The percentage of practicing registered nurses employed full-time in the 

province has decreased in small increments over the past three years. 

The national target of 70% full-time employment set by the Canadian 

Nursing Advisory Committee guideline has been met and slightly 

exceeded this year, at 71%. 

Based on the information provided by ARNNL, it is evident that 

nursing graduate retention in the province continues to do well. 

However, a new trend in employment status is concerning. While 83% 

of the graduating nursing class are in the provincial workforce in the 

year they graduate, the percentage of new graduates employed full-time 

in the province has significantly decreased over the past four years, 

from 73% in 2011 to 18% in 2013 to 20.5% in 2015. This trend indicates 

that employers are using other types of employment for RNs more 

frequently, such as casual. Another concerning trend is that while more 

than half of the 2014 graduates employed as casual (58.8%) reported 

that they accepted a casual position because a full-time position was 

not available, this is down substantially from 90.4% of the class of 

2013. This suggests that more new graduates are choosing casual 

employment. RNU will focus on exploring these issues further and 

advocating for the development of full-time positions, which are 

crucial to recruiting and retaining registered nurses in the province.  

KPI PUBLIC STATISFACTION

Public support is important to achieving change in health care and 

public policy. Our efforts to maintain a high level of public support raises 

the profile of our profession and helps us successfully advocate for 

registered nurses and the health care system.

Public support for registered nurses and RNU is at a record high. Not 

only did it meet the set target of 90%, it increased by 13% over last 

year, bringing public support to an impressive 95%. Other indicators of 

support show that:

• 84% agree RNU is a strong advocate or voice for registered nurses

• 77% agree RNU is a strong advocate or voice for the public health  

 care system

• 77% agree RNU presents a professional image to the public

GOAL: To have 90% of the public rate the overall performance  

of the RNU as 3 or higher.

RN STAFFING LEVELS

% of public rating statisfaction with RNU

as a 3 or higher
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RNU is very proud to be one of the public’s most trusted sources of health 

care information in Newfoundland and Labrador when compared to other 

unions, the media, and the provincial government. This coincides with 

the public’s view of registered nurses, with 92% indicating that registered 

nurses are extremely important to the health care system in the province. 

These high indicators of public satisfaction reflect a strong effort by RNU 

to advocate for the role of RNs, as well as to advocate for safe patient 

care. In 2014-15, the public phase of RNU’s Clarity Project included a 

media campaign designed to connect the people of this province with 

the idea of RN value, in particular the knowledge, critical-thinking, and 

understanding involved in RN care. Through media coverage, the public 

may also recall RNU speaking out on issues such as inadequate RN 

staffing and the introduction of public-private partnerships (P3s) in our 

public long-term care system. 

RNU understands that having the support of the public is an important 

aspect in advocating for change on behalf of members and on behalf 

of the patients, clients, residents, and families that rely on the care of 

registered nurses.

KPI OPPORTUNITY FOR INPUT

RNU works with employers, government, and other stakeholders to 

advance our profession, address issues, and overcome challenges we 

may face. RNU is better positioned to advance both registered nurses and 

their role in a quality health care system by maintaining good working 

relationships with these groups. While it is not always possible to agree 

on all matters, we must strive to build on our relationships. 

GOAL: To meet with the Health Minister at least twice per year; and 

the Premier, the Finance Minister, the Labour Minister, and employers 

at least once per year. 

Some highlights from the past year include: 

Government and Employers

• Meetings of the Senior Joint Quality Work-Life Committee provide us 

 access to the Deputy Minister of Health and Community Services and 

 the CEOs for Western Health and Labrador-Grenfell Health as well as 

 the Chief Nurses at Eastern Health and Central Health; these meetings 

 occur at least twice per year

• The RNU President participated in the Canadian Federation of Nurses 

 Unions events at the Council of Federation (Premiers) meeting and 

 Federal/Provincial/Territorial Health Ministers meeting; this was a 

 particularly successful year as the Council of Federation meeting 

 was held in St. John’s and RNU assisted CFNU in hosting the 

 Premiers’ Breakfast

• RNU President, Executive Director and leaders of the public sector 

 unions met with Premier Davis to discuss private-public partnerships 

• RNU President and Executive Director met with the new CEO 

 of Eastern Health

It’s important to note that over the past year, meetings with the Minister 

of Health and Community Services were difficult to secure due to 

scheduling issues. Requests for these meetings continue. 

GOAL: To take advantage of opportunities to participate in media 

interviews, committees, lobbying, and advocacy. 

Media, Committees, Lobbying, and Advocacy

• Numerous media interviews on regional, provincial, and national issues

• RNU President live tweeted Day in the Life of RN Lewis Hayman

• Presentations on Role of RNU to fourth-year students at Schools 

 of Nursing

• President represented RNU on CFNU National Executive Board

• President co-presenter with CFNU at the International Council of 

 Nurses convention in South Korea

• Participated in the CFNU Health Care Matters campaign

• Supported fourth-year student clinical placement project with Centre 

 for Nursing Studies 

• Started student Clarity Project Ambassador program 

• Participated in National Day of Action with provincial health advocate 

 groups for Health Accord Renewal

• Participated in numerous committees including the Pension Investment 

 Committee, Group Insurance Advisory Committee, and the ARNNL 

 Liaison Committee
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RNU President Debbie Forward with Paul Davis, Premier of 

Newfoundland and Labrador, at the 2015 Council of Federation Premiers’ 

Breakfast. RNU co-hosted this event with the Canadian Federation of 

Nurses Unions.

RNs of Newfoundland and Labrador hit the streets of Halifax during the 

2015 CFNU Biennial Convention. This march was part of the launch of 

CFNU’s federal election campaign: Vote for the Health Care We Deserve.



GOAL: To have 90% of employees rate their overall satisfaction 

level with RNU as an employer as high (4 or 5 on a scale of 1 to 5). 

STAFF SATISFACTION

% of employees rating overall satisfaction with 

RNU as an employer as high
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PERSPECTIVE:  MOTIVATED,  KNOWLEDGEABLE,  CLIENT-FOCUSED STAFF

KPI RNU STAFF SATISFACTION

Eighty-three percent of staff rated their overall satisfaction with RNU as 

an employer as high. RNU is very pleased to have achieved this result in 

2014-15, which was a collective bargaining year for RNU staff and RNU 

as an employer. RNU remains committed to initiatives to strengthen 

our workplace, including monthly staff meetings, weekly labour 

relations officer meetings, education opportunities, and various internal 

communication mechanisms that provide support to RNU staff. 

KPI EFFECTIVE COMMUNICATION

This year, 92% of RNU staff rated communications effectiveness 

as high. This 21% increase reflects improvements made to internal 

communications and a heightened focus on timely sharing of information.  

RNU will continue to make staff communication a priority.  

GOAL: To have 90% of employees rate effectiveness of 

communications as high (4 or 5 on a scale of 1 to 5). 

STAFF SATISFACTION

% of staff who rate communication 

effectiveness as high

Target
Actual
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KPI TRAINING

RNU encourages staff professional development by providing employees 

with opportunities to partake in education and training. This year, 84% 

of employees were able to avail of education or training, an increase of 

17%. We will continue to work towards our set goal by encouraging RNU 

employees to seek out learning opportunities that will advance their skill 

sets and abilities.  

GOAL: To ensure each employee attends a minimum of one 

training course per year. 

TRAINING

% of  employees who have attended 

1 training course
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PERSPECTIVE:  F INANCIALLY STABLE AND SUSTAINABLE 
FINANCIAL DATA AS OF AUGUST 19

KPI OPERATING EXPENSES

Union dues enable RNU to deliver the services and support you require. 

We focus on appropriate allocation and use of these funds in meeting 

your needs with a dedication to investing considerably more in delivering 

membership services than in operational expenses.  

In the 2014-15 fiscal year, we successfully achieved this target, spending 

20% of your dues on the union’s operational expenses.

KPI DUES TO SERVICES ALLOCATION

Once again this year, we exceeded our target of 70% of dues income 

allocated to membership services, with 80% spent on our members. 

This reflects the importance RNU places on membership services and 

ensuring that members have the services and support they require.  

GOAL: To maintain operating expenses at 30% or less 

of total expenses.

OPERATING EXPENSES

Operating expenses as % of total expenses
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GOAL: To maintain the percentage of dues income to expenses 

allocated to providing memberships at 70% or higher.

DUES TO SERVICES

 # of dues allocated to registered nurses’ services

Target
Actual
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FINANCIAL FOOTNOTES

It is important to provide members with a comprehensive breakdown of our finances so you can see how and where your dues are spent in serving you. 

The following charts illustrate how your dues are allocated within our primary areas of expenditure.  

MEMBERSHIP SERVICES BREAKDOWN

 Membership Support & Advocacy 42%

 Professional Services 15%

 Board of Directors & Committees 5%

 Defence Fund Contributions 3%

 Education & Communication 18%

 Labour Affiliations/Conventions 6%

 RNU Conventions & Meetings 11%

 Bargaining 0%
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MEMBERSHIP SERVICES—  

SUPPORT & ADVOCACY BREAKDOWN

 Salaries & Benefits: Labour Relations  54%

 Salaries & Benefits: Executive  27%

 Travel: Staff  4%

 Travel: Executive  3%

 Branch President Support  3%

 Arbitration & Mediation  5%

 Branch Funds  1%

 Donations  2%

 Subscriptions  0%

 Scholarships  1%

OPERATING EXPENSES—BREAKDOWN

 Salaries & Benefits  64%

 Professional Services  3%

 Other  6%

 Building  9%

 Depreciation  6%

 Repairs & Equipment Rental  4%

 Office Supplies  8%
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4541316 RNUNL.ca         facebook.com/RNUNL        twitter.com/Debbie_Forward


